
Governor objectives 2022-23 
 
1. Quality of Education 
 
Curriculum 
 

• More fully understand how the school is demonstrating its intent, 
implementation and impact of the curriculum across all subjects 
 

• Challenge and support the school as it implements the new curriculum 
model for the foundation subjects and monitor impact 

 
• Ensure that the systems and support are in place to allow all pupils to 

satisfactorily access the curriculum 
 
Teaching 
 

• Governors to work closely with their Link teachers to better understand 
the effectiveness of subject delivery in the classroom 

 
• Monitor improvements and outcomes for SEND pupils and other pupils 

who struggle with their learning 
 

• Challenge and support the school as it works to secure higher quality 
and more outstanding teaching 

 
2. Behaviour and Attitudes 
 

• Governors to undertake Learning Walks so that they can see for 
themselves the behaviour and conduct of pupils throughout the school 
 

• Encouraging a culture that promotes positive mental wellbeing for all 
members of staff so that adults can be positive role models for the 
pupils  

 
3. Personal Development 

 
• Whilst focusing on financial sustainability, ensure that the personal 

development of all pupils remains a top priority when making decisions 
about expenditure 
 

• Challenge the school to think creatively when working on strategies to 
support the pupils’ personal development 

 
4. Leadership and Management 
 

• Provide challenge and support to the school whilst it strives for 
continual improvement 

 



• Monitor that changes of role and personnel amongst the senior 
members of staff in the school are effective and best serve the drive for 
school improvement 

 
• Encourage and support governors as they take on new or additional 

roles within the Governing Body (e.g. new Committee Chairs, Links, 
etc.) as part of active succession plans 

 
• Continue to champion and monitor the wellbeing of all members of the 

school community 
 

• The Resources Committee will continue to be rigorous in setting an 
appropriate budget and closely monitoring expenditure throughout the 
year so that early action can be taken if revenue shortfalls are identified 

 
5. Links with Stakeholders 
 

• Encourage the school to develop and maintain effective communication 
with parents and carers 
 

• Support the school in maintaining and developing its distinctive 
Christian character 

 
• Support and encourage the school to address the challenge of a falling 

roll and thereby secure a sustainable future 


